Furniture Specialities.
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I all the industries of Gloucestersl:ire none are
moreinteresting than those of Messrs. Matthews
and Cowmpany, Limited, the Docks, Glou-

cester, their vast works, fitted with highly perfected
machinery and ingenious appliances, affording a
splendid example of modern science and invention.
This great industry is doubly interesting as having
grown up in the short space of fonr decades, and as
largely representing the labours of one man. To
those who wish to believe, and who do believe, that
British enterprise and resourcefulness are still equal
to any in the world, a brief description of the
Company’s works will therefore be of particular
interest. It is but just to add, however, that the
following deseription is necessarily inadequate, as
nothing more than a rough outline can be given in
the limited space allowed us here.

In 1863 Mvr. J. A. Matthews, the founder of the
industry and the present Chairman and (Governing
Director of the Company, purchased a small furniture
business at the corner of Southgate and Parlia-
ment-strects, the present site of one of the Company's
palatial warehouses. He had previousiy served an
apprenticeship in Gloucester, his native eity, subse-
quently spending some years in London, acquiring
that practical knowledge and technicul skill which
have been an important factor in his success. The
premises first occupied were wholly insignificant as
compared with the present area, and were not,
indeed, as large as the offices alone are now.

Being of a decidedly inventive turn of mind, as
well as unusually progressive along purely business
lines, Mr. Matthews invented and patented a number
of furniture specialities which quickly became
popular throughout the country as well as in this
immediate district. The demand for these specialities
necessitated almost constant enlargements to the
premises and additions to the staff of workpeople,
until it was found that the original site afforded no
more room for expansion, and new premises were
sought. Fortunately for Gloucester, the Company
found admirable available property in the city, thus
retaining here what has become an industry of
incalculable benefit to our artisans and labouring
classes. This property was formerly owned and
occupied by Messrs. Price, Walker, and Company, and
comprised a solid tract of several acres, with excellent
wharfage, private railway siding, two private streets
penetrating the property, ang several substantial
buildings.  All the buildings ™ except the offices,

t: however, were pulled down and extensive specially
" designed structures erected in their stead.

At the
present time a still further extension, making the
fourth in five years, is being planned, and the already
enormous capacity of the works will soon be doubled,
Thus from a small local business has been evolved in
forty years one of the largest and most completely
equipped wholesale factories in Great Britain, and
to-day there is scarcely a single town in the United
Kingdom having a population of 12,000 or over,
which has not an account with the Company.

From the accompanying engravings, which were
kindly loaned us by Messrs. Matthews and Company,

Limited, the reader may gain some idea of the number and size of the various depart-

ments.

It should he understood, however, that these engravings afford mere glimpses

throughout the works, the great size of which ean only be fully appreciated by one who

has been privileged to inspect them.

In making a tour of the works, a journey which eaunot be accomplished under several
hours, one usually beging at the wharf and timber yards, a bird’s-eye view of which is
included among the illustrations shown on this page. These timber yards cover an acre
of ground, all of which is under roof, the substantial sheds being so constructed as to
afford complete shelter, while permitting the light and air to reach every cormer. In
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these enormous sheds every foot of space has been
utilized, stacks of almost every kind of timber being
piled to the roof. The various kinds of hard and
soft woods are so stacked and recorded that at any
moment the Company can tell almost to a foot the
quantity in stock. Each separate importation is
marked with the date of its receipt and every piece
is seasoned for years before being used. This care
in the treatment of the material is one of the secrets
of the invariable excellence of the Company’s manu-
factures. It may be proper to add in this connection
that in preparing for a recent order for London the
Company made an importation of the best foreign
oak aggregating 1,000,000 feet, probably the largest
single importation ever made by an English furniture
manufacturer.

From the yards one goes to the mill, whither the
rough timber is conveyed on special trucks, and where
it passes through a number of machines, each of
which performs a separate operation with almost
incredible speed and absolute precision. In being
reduced to its final form, each piece of timber is first
sawn with a cross-cut saw, whence it passes to the
edging tools, then to the dimension saws, and thence
in turn to the jointing machines, surface planers,
thicknessing machines, mortising, boring, turning,
and carving machines, and finally to the sand-paper-
ing and finishing machines. From the latter it is
placed on the special factory trucks and conveyed in
a capacious lift to the second floor, where it passes
through the hands of the cabinet makers, upholsterers,
and polishers, when it is again lowered in a second
lift to the packing room to be made ready for ship-
ment. KEvery finished article, from the smallest
‘““tex companion” to the largest bank desk, or a
fitment for a Council Chamber, passes through scores
of hands before reaching its final stage, and in the
process of manufacture no part of the work passes
over the same ground twice—a striking evidence of
the careful system prevailing in all departments.

It should be stated in passing, that before a single
piece of fnrniture of any kind is specially manu-
factured it is first roughly sketched out by the heads
of the Company, and sent by them to the drawing
office, where the details are perfected. The finished
design is then handed over to the speciimen makers,
whose work is closely criticised, further improvements
being made when possible. When every detail is as
nearly perfect as the most careful thought can make
it, an order of 100 is produced complete, as making
a single order for the trade would not enable the
Company to put it on the market at the right price.
If the pattern succeeds an order for 1,000, instead of
100, is given to the head foreman, many thousands
frequently being made in the course of a single
season.

The mechanical equipment employed by Messrs,
Matthews and Company, Limited, represents the
very highest stage of modern invention. Whenever
a machine is invented which performs its work more
effectively, more quickly, or more economically than
the old one, it soon finds its way to this factory.
In the mill, to which reference has been made, are
fifty machines, all of which are of the latest and
most approved pattern. Another notable feature of
the mechanical equipment is the excellent arrange-
ment for removing the dust and chips as fast as they
are made. Attached to each machine is a large
suction pipe forming part of a complete *cyclone ”
system which conveys all the refuse from the mill
to the boiler house, where it is used as fuel. Still
another and very connmendable feature is the system
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